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Activate
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What is your region?
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Are you doing collective action on
water?

P Yes
P No

9 | don't know what collective action is!
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Will the textiles industry support
collective action on water?

® Yes, there is a clear business case
® Maybe, but there are barriers
@ No, this is unlikely to be a priority
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Activate
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What needs to change?

Type of organisation

Other

@ Financial institution
Development org
NGO /technical org

© Government org

@ Supplier

® Brand

0% 0% 0% 0% 0% 0%

Hora S regesn Marw A dmarsr Sirarger krka T
bigAd s Tarebaig (LI i-.u:u:, r |:|l|_||l'l'|:ull o i i o i
il L [ HEETE ol i Bl
(Ll Jasd

S0



Q© s &6 to www.menti.com and use the code 55 16 75

Should we be exploring alignment?

P ves, definitely
@ Potentially, but it depends on the approach

I Mo, | think alignment is not the issue
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What is the way forward?

Variables:

Timeline of activities
Geographical scope
Whether there is a global ask to participants

‘Whether there is local activation

Scale of participation frof-brafnds and sites

~ Likely scale of the direct impact
oy ‘T.Strong ol weak gatherlng of mformatlon on prOJects/orgs



What is the way forward?

Variables:

Strong or weak integration between implementing orgs
Strong or weak alignment of goals and impacts
Centralized or ad-hoc funding flows

‘Potential cost increase

Any additional structures‘oflayeérs needed
Degrees of organizational buy-m heeded

e “What is the rlght proflle for ownmg the approach? .
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* Global coordination of information on collective actio
projects through an org like the SAC or CEOWM/W

open to all brands, funders, and implementers to fos
joining and collaboration *
* Light org. buy-in just for sharing or hosting info |

* No central financial flows or structures/alignment

* Flexible and allows for brands and i
partner up wherever makes sen

e Leaves room for collaborati

ther industries ™
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e Coordination of information as.in Scenario 1
* Call to action on textiles and collective action/SDG6 globally

* Pilot of deep alighment of programmes in 1 strategic test
location, with alighed and integratéed approach from selected
brands and implementing orgs

..+ Potential for shared funding flows regionally as develops

s

* Scale up if successful after 1 year + to additional project
locations — either one by one or in a ‘big push’

* Mid level org. buy-in required



— -
¢ Coordination of information as in Scenario 1

* Creating a global dialogue space to encourage collective
thinking around water, governance and SDG6 for textiles

* Developing a set of principles or goals on textiles to help
better create consistency and additionality

* Global coordination of information:but concrete collaboration
happens organically at a local level to aligh where possible
and build off of organizational strengths

* Low- medium org. buy in needed, no real structural or hosting
requirements, fairly quick and globally relevant, no affect on
funding or process for projects A%



e Coordination of information as in Scenario 1

)

f *Creating cross-project dialogue platforms in all strategically

; relevant locations or regions to bring together all interested
parties;, hosted by WWEF or similar

e Sharing and reporting on technical and policy information to
strengthen.all projects and informally align

» Shared ask to governance where.appropriate

* Quick rollout, light org. buy-in required, no formal alignment
or structures but coordination by 1 lead org in each'place

* Could link to global work - SDG6 or SAC policy workstream?
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Scenarlo’S nto t ed‘eq_i

; SpeCIflc global mechanism created to channel fundingand |
alighment on textiles water collective action

* Global funding, information and support flows through a
central function that distributes to various implementers on
ground and convenes a globa}or regional forum for dialogue

* Agreed impact measures, approaches and iterative alighment
strongly encouraged between organisations taking part in the
coordination mechanism

-
:
A
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e Potential to anchor with the Apparel Impact Institute or similar

* Longer timeline and higher institutional buy-in required
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bles matter most?

| E on each option (and leave out a&zqs:wer
|f you thmk the varla;ble not i ht!)

Go to' | rT‘I‘E“tI com and use the code 55
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Efforts to align should be...

Quick wins (not long term)
|

Have a global (not local) focus

Include a global ask

Include local activation

Strongly disagree

Open to all (rather than selected)

Strongly agree
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Efforts to align should be....

Low direct impact
I

Centralised information

Low organisational integration

Strongly disagree

Low content alignment

Strongly agree
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Efforts to align should be....

Ad hoc not centralised funding
I

Low cost increase

Low/no organisational layers

Strongly disagree

Low organisational buy in required

Strongly agree

-0



Q© s &6 to www.menti.com and use the code 55 16 75

'‘Ownership’ should sit with....

An industry An A develapmaent A govemment A brand
brody RGO technical arg oy
arg
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